Worksheet:  Creating the Design
1.
Generate Design Options

(
Looking at all the information collected about the current organization, what does it say about what is working or not working now?  What does it say about stakeholder requirements and expectations and how they are currently being met?  

(
What does the vision say about the ideal future state?  What is important about it?  What values will be important in it?

(
At this point, what goals, outcomes, or features would be desirable in the future state?  Which of these are critical to its success?  

(
What design “givens” or constraints have been identified by the steering committee?  Are any of these negotiable?

(
If any benchmarking has been done, what ideas for the design have emerged?

(
What process will you use to create your design scenarios?

2.
Identify Recommended Option(s)

(
How will you evaluate your design options?  What tools will you use?

(
How will you present your recommendation(s) to the steering committee?  

(
What process will you use to incorporate feedback and refine your design?

(
How will the final design decision be made?

