Tool: Force Field Analysis
WHAT IT IS


A tool for exploring the consequences of a decision by charting the positive and negative forces that enhance or hinder the implementation of a decision.

WHEN TO USE IT

During visioning and designing to identify factors or pressures that strongly support the change (positive forces) and the factors or pressures that present obstacles to the change (negative forces or barriers).

HOW TO USE IT

1.
List the goal, objective, or decision being contemplated at the top of a page.  Write the barriers on the left side of the page and positive forces on the right side of the page.  (These can also be “pros and cons,” “pluses and minuses,” or “negatives and positives.”)

2.
Use brainstorming to create a list of positive and negative forces by asking, “What will help or hinder the goal or decision being contemplated?” (See “Brainstorming and Multivoting” in the Toolkit Index)

3.
Review the list for balance.  Eliminate redundancies and discuss the overall analysis.  Try to have as many positive forces as barriers.

4.
Prepare an action plan to weaken any significant negative forces (barriers).  For example, if you are building a guiding coalition, you would want to develop strategies to involve those who are negative forces in the change planning.  Hopefully, you can win them over or, at least, reduce them to a neutral status. 

An example of a Force Field Analysis follows:

REDUCE THE ERROR RATE TO 5%

Barriers
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
Recent location change

Some inexperienced personnel

New standards set

Forms not user friendly
Positive Forces
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
New equipment

High quality of experienced personnel

New incentive program

Commitment to customers

Error-reduction training

Actions To Weaken Barriers:


Don’t expect reductions in errors until settled after move to new location

Pair inexperienced personnel with experienced personnel

Discuss new standards with staff

Revise forms


