Reading: Tips for Communicating Purpose and Vision

Modeling these communication techniques will influence how others share the vision throughout the organization:

· Tell the truth when you make the case for change.  Truth is your most powerful tool.

To deal with early fears and anxiety about change when its true impacts are not known, acknowledge the anxiety and communicate what you do know, including reassuring people about what will or will not happen.

· Build and communicate a compelling case for change by being:


( Brief



( Clear

( Articulate


( Logical



( Jargon-free
( Qualitative and quantitative 


( Prepared with the facts

· Be creative to get attention and to be heard and supported.  Create a multidimensional picture of the change and its benefits in your stakeholders’ minds.

· Appropriately tune the message for different stakeholder groups:  Internal vs. external, management vs. staff, resister vs. supporter.

· If crisis is not accompanying your change, focus on a demonstration of value and benefits to be gained through change.

· Openly communicate what’s ahead (even if in the beginning it’s only acknowledging your own uncertainty).  This allows you to surface and address resistance before it sidetracks your implementation.

· Link stakeholder wins to the planned change.  Look for common goals.  Be specific.

· Invite two-way communication.  Give others the opportunity to react, ask questions, and give feedback on the why and how of the change.

· Use benchmarking and organizational analysis to get the facts and context needed to create a sense of urgency.

· Repeat and refresh the message as often as needed or risk its being lost in the narrow day-to-day focus of work or the stress of change.

· Walk the talk.  Make sure that leaders’ behaviors are consistent with and supportive of the vision.

· Use multiple strategies for getting the purpose and vision across—staff meetings, memos, newsletters, organization-wide presentations, town hall meetings, casual interactions.

Adapted from Price Waterhouse Change Integration Team, Better Change: Best Practices for Transforming Your Organization.

