WHAT ARE COMMUNITIES OF PRACTICE?

A community of practice (COP) is a group of people who care about a common set of issues, and who share and develop knowledge in that domain.  Community activities increase their collective competence, which in turn enables the organization to succeed in its mission. 

Such informal communities have always existed.  Employees have always formed their own contacts to get answers to questions and in turn offer their knowledge to others.  However, the use of new technologies is making this type of learning more efficient by allowing many people to benefit from such conversations at the same time.

Members of a community of practice typically …

… have volunteered

… spend time together doing, thinking, talking

… help each other solve problems

… share information, insight, and advice

Over time, they develop  …

… a group identity around a shared passion

… relationships, roles, and ways of interacting

… common knowledge, practices, and approaches

Communities members address such strategic issues as:

· What business outcomes are important for us to affect?

· What knowledge do we have that impacts those outcomes?

· How could we have greater impact?  (i.e., develop new knowledge)

Communities of practice succeed when …

… individual members perceive value to them

… members are responsive to each other's needs

… leaders emerge to take address strategy issues and do community building

… members can participate at different levels and in different ways 

WHAT THEY ARE NOT
Not project teams or task forces formed to accomplish a specific task and then disband

Not work teams formed to provide on-going services or products

Not organizations within the larger organization that have authorities delegated by management

