Important Elements for People to Work Together in Communities
· Vulnerability of population

· Regulations/policies/procedures

· Urgency

· Shared goals and objectives

· Willingness to share

· Individuals have experience and knowledge to share

· Have futuristic thinking

· Collaboration and synergy

· Common goals

· Opportunities to learn

· Periodic face-to-face meetings

· Habit of going back to the group via various media

· Shared purpose:  program recipient

· Common vision

· Respect

· Buy-in

· Lack of opposition

· Political attention

· Large degree of consistency required

· Trust among members

· Mutual respect

· Growing from sharing knowledge

· Free flowing ideas

· Good place for support, empathy and truthfulness

· Having a champion

· Diversity of opinions

· Organizational support of members

· Time

· Shared philosophy

· Individuals can make a difference – make more of a difference collectively

Pilot Communities of Practice Represented at Launch Workshop November 27-28, 2001

· Employee Assistance Program (EAP)

· eLearning

· Survey and Certification

· Intergovernmental Strategic Planning Group

· Can Do (Change Agent Network for Developing our Organization)

· Indian Health Service (IHS) Epi
