Joe Broseker 

Questionnaire For Avoidance of Knowledge Loss Through Attrition

Instructions:
· Knowledge or skill can mean several different things.  We want to use a broad definition that could include anything an employee, or replacement for a specific job, would need to know from you that they could not get from anyone else.
· Do not include standard skills that are common to your particular job, or that are assumed for a particular certification or degree.
· A focus group met to come up with questions to help us capture information that only you know.
· For each major piece of knowledge tell how you learned this information.
· Questions are under major topics.  You should spend about 15-30 minutes on each topic.  Questions under each topic are suggestions that we think could help us get to the information we would not have without your help.
· You will not be asked questions but will be allowed to talk on each topic.  You will get a short break between topics.  
· Our main focus is,  “What is some information you can tell us that we could not get in-house?”

· If there is other information you think is important for us to capture, do not feel bound by these topics and questions.

· Please contact me if you have any questions or suggestions for your video session.

Sheila Wolf (swolf@cms.hhs.gov)

410-786-0099 

Questions:

In your 38 years, what experience prior to PBG can you impart?

· What can you tell us about lessons learned from Y2K?

· What information can you give us in the systems area?

· Over the longevity of your career you have seen management of Medicare systems going from the Medicare Contractor managing claims processing systems to CMS having much more direct responsibility through FAR contracting, what are your thoughts, based on your experience during this change, on the future, given this direction?

CMM Management

· What do you think CMM wants?

· What are the chief complaints about PBG performance?

· How can CMM have more effective organizational management?

· How can CMM best accomplish its mission? 

PBG’s Organization

· How would you describe PBG’s mission?

· What do you  believe are PBG’s core responsibilities and ancillary responsibilities?

· What do you see as the immediate challenges facing PBG and how can we best meet them?

· What do you see as the core competencies of a PBG analyst?

· What should individual PBG staff and managers be doing to prepare for the future?

· What can the first line supervisors be doing better to ensure the success of PBG?

· Who are PBG’s core customers and what recommendations do you have for serving them better?

· What are the biggest impediments to organizational success for PBG and how can we overcome them?

· What are the biggest impediments to individual success in PBG and how can we meet those challenges?  How did you meet those challenges?

· What are your thoughts on the future direction of PBG?

· If PBG was yours to manage for X years, what would you do?

PBG Communications

· Whom do we need to reach; and how can we best reach our wide audience of providers?

· What are your visions of improving information access (e.g., Claims status, eligibility status, via internet)?

· Internet use in business transactions?

· What recommendations do you have for improving the lines of communication with other CMS organizations?

· How can PBG best manage the interface with the MCCB?  With OIS?

· What recommendations do you have for improving the lines of communication with standard systems maintainers and the local contractors?

· What recommendations do you have for writing better business requirements in instructions to implement policies and ensure that claims are paid timely and accurately?

· What recommendations do you have for developing more thorough test cases for these instructions?

From your point of view what are your specific insights and how do they work?

· The role of the MCCB in claims processing

· GROUPER

· OCE

