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	SkillSoft Classes: An Update
	
	


As you know, we officially launched SkillSoft online learning classes on <date> with 1,000 user licenses and 58 classes.  As a program administrator with access to all user group records, I plan to periodically provide user groups with an update in order to create shared knowledge about SkillSoft usage patterns.  

Both An Investment & An Important Learning Tool

Although the SkillSoft purchase represents an exciting time for us as learners, it also represents a substantial investment.  As with any investment, we want a good return on our money.  Hence, updates will help us see what we’re studying most often, how long it takes us to complete classes, and generally how we are evaluating the classes we complete.  When it comes time to renew our contract in late summer, we will have accumulated a great deal of data to facilitate decisions about which existing classes to keep, which new ones to add, etc.

A Brief Update

Here, then, is a quick glance at how things are going to date:

· 90 employees have either started or completed classes

· on average it took 2.25 hours to complete a class

· the most popular classes (taken most often) are within the Project Management series, and Establishing a Shared Purpose (from the Team Building series)

· comments from evaluations and personal communications: 

“I am pleased with the curriculum you selected; I just finished performance reviews and have recommended that some of my employees take certain classes to improve performance in these topics.”  

“I have three employees who have just finished classes and they loved them!” 

 “This class was really easy to navigate.  I really liked the ability to accelerate the course.  I liked the quotes used throughout.  It was very structured and would be very good for those folks just getting into Project Management for the first time.” 

 “What a great thing!  My experience was very positive, actually once I got on I didn’t want to sign off! It was easy to navigate through the screens.” 

 “This would be an asset for anyone wanting to learn more about this topic.” 

 “This [SkillSoft] is a great idea!”
Responsibility & Roles in Self-Directed Learning

Something that is central to the subject of self-directed learning is this question: “Whose responsibility is it to determine which classes to take and when & where to take them?”  The answers are no different than if we asked the same questions about stand-up classes.  Any classes being considered should first be discussed by employees and their supervisors.  Then, a mutual decision should be reached about which ones would be most beneficial, which location works best for the employee as a learning environment, and when they will begin studying online.  In essence, nothing has changed except the class delivery method.  

Summary

We’re gotten off to a good start.  Each user can share in the excitement, the pleasures and the convenience of online learning that SkillSoft brings us.  Each user can also share in shaping the future direction of online learning at <company name> by taking classes and then submitting an evaluation. 

As <name> recently emphasized, “ A key component of our ongoing success plan is developing <company name> as a model learning organization…our goal will be to build an environment that actively motivates, nurtures and rewards teamwork, continuous improvement, effective communication and learning at all levels of the organization.  We want to attract and retain employees who model these behaviors and who are energized by this type of environment…I challenge each of you to commit to developing your… leadership skills in 2002. …Model learning behaviors and become a “leader teacher” for [others].”

{over}


