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Getting Started

Getting your associates started on e-Learning is a challenging task! It requires you to:
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Educate associates on the e-Learning community and the value it brings to their job and the company.

· Define Learning Parameters by setting specific learning plans for each associate that include time to learn, goals for learning and rewards for accomplishment. 

· Coach & Follow Up on each associate's learning plan to ensure that each learner is achieving his or her goals. Then provide assistance or defined consequences for non-performance. 

· Recognize and Reward each associate's accomplishments.

· Support and Manage ongoing integration of topics and techniques learned into the associate's daily work 

Educating Associates

For many associates, e-Learning is a new experience. Many of your team members define training in the traditional sense, where they attend a classroom-based program lead by a live facilitator. e-Learning communities are changing how training occurs, making learning more accessible, effective and learner managed.

Changing the associate's perception of how learning occurs requires your management expertise. The following 'Management Tools' will help you accomplish your re-education efforts.

Defining Learning Parameters
Defining and communicating performance expectations is critical to achievement of the company's goals. Performance expectations can relate to sales quotas, customer service survey results, installation project results, and other metrics. In a similar fashion, performance expectations should be defined for an associate's learning.

To help guide associates through training you should:

· Assign training programs that help associates develop or refine skills and/or knowledge. 

· Communicate with the associate and clearly explain why the associate must complete the training. 

· Develop written e-Learning plans that identify days & times the associate should dedicate to e-Learning, learning goals and deadlines 

· Communicate consequences of accomp-lishing or not accomplishing goals set in the learning plan (recognition and rewards) 

Coaching and Follow Up
THE key to successful training is the coaching and follow up you provide. Use the learning plans to check progress and work in partnership with the associate to ensure successful achievement of learning goals.
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Providing access to training is a small piece of the learning puzzle! Integrating training to business objectives takes a bit more planning. To create a powerful learning environment, consider a few of these 'best practices’.

· Offer incentives for successful completion of learning plans on or before your defined time frame. 

· Tie e-Learning to other projects or workshops. 

· Require e-learning programs as pre-requisites to workshops and classroom training events. 

Recognize and Reward

Everyone likes to be recognized for accomplishments. Training goals are no exception. In order to create an environment where learning is valued and supported, you should recognize and reward associates who accomplish learning goals.
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Support and Manage
Developing a learning environment requires on going commitment and support. Learning should not be an event, but a means to an end. Yes, we want associates to enjoy learning and have fun while learning; however, the real test is what the associate does with the new skills and techniques. Are you encouraging associates to continuously learn and seek out new ideas?

To create a culture that attracts, retains and develops associates we must create an environment of learning. We can offer the best training programs in the world; however, if we do not tie learning to our business objectives and individual plans we will not achieve success.
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Assign training plans that help your employees bridge the gap between where they are, and where you’d both like them to be.
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When Do Employees Accept e-Learning?


Excerpt from a report by ASTD and the MAISE Center





A new study by the American Society for Training & Development (ASTD) and The MASIE Center revealed three critical success factors in determining whether an employee will or will not accept and participate in a work-related e-learning course. These include:


Internal Marketing – Employees respond better to e-learning when it is promoted well in advance, and they feel prepared. 


Support – Employees value and respond to e-learning when they feel they have the necessary technical, subject matter, and managerial support. 








Incentives – Employees respond to e-learning when they can clearly see the value of what they will learn.





Mark Van Buren, Director of Research for ASTD, noted, "There is clear evidence that the context and manner in which e-learning is offered affects the employees’ receptivity, regardless of the type of e-learning or the course design."





Another phase of the study looked at how 16 companies (15 of which are among Fortune 500) attract learners to mandatory and voluntary e-learning courses. This portion of the study revealed that learners are drawn to courses that blend e-learning with other forms of instruction and courses where they can learn away from their busy desks.
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