Centers for Disease Control and Prevention
The Centers for Disease Control and Prevention, after purchasing vendor licenses for some employees as a pilot, held an organization-wide rollout day.  The agenda for the rollout involved the following:

Presentations by:  Kerry Joels, HHS (Overview and Future Vision of DL/net); William King, SkillSoft; and Kristen Shackelford, NETg.  We created a Quick Reference Guide for our users, on how to get started on DL\net.  

Also, we videoconferenced the presentation so that field sites could take part in the rollout.  The first hour of the presentation, which included the speakers and a question-and-answer period, was videoconferenced.  Following that, an open computer lab was available for hands-on tryout of DL\net and the courses.

For those that could not attend the presentation, we provided hard copies of the handouts, VHS tape of the event, and/or video link available via Media Player.  We will be posting information on the CDC Intranet.

Contact:

Tonya Henderson, HR Specialist/IT

Organizational Development Branch

Human Resources Management Office, CDC

(770) 488-1305

TSHenderson@cdc.gov

Food and Drug Administration, Center for Biologics Evaluation and Research
Rollout:
We began with a pilot of 100 SkillSoft licenses and 25 NETg.  We had 81 participants for SkillSoft, while all the NETg licenses were passed out. 


We used a “Mascot” to represent web-based learning.      We gave our Mascot a name and a face: Dr. Beaker   

We sent out frequent emails from Dr. Beaker’s mailbox (emails could be forwarded to him) and had monthly voice messages to all participants.  

We had three round-table discussions with pilot participants on what they liked and wanted changed about the program.

Our emails to participants utilized the “voting buttons” on MS OUTLOOK that allowed us to ask simple questions of participants (e.g., how many classes have you taken?  None, One, Two, More than two) and helped us garner a higher rate of response (about 67% vs. 15%) from participants.

We offered use of our computer training room every Friday for on-line learning, but this was underutilized.  

What We Learned:
Advertise, advertise, advertise.  You must not “assume” that staff know or will take time for a class.

Food brings them in.  Our budget doesn’t allow for this, but when we wanted high participation in our round-table discussions, we supplied food.

Continually remind people to make time for classes.  This is the number one issue we heard.

Contact:

Donna Lipscomb, Education Specialist

Center for Biologics Research and Review, FDA TC \l2 "
301-827-1312 TC \l2 "
lipscomb@cber.fda.gov

National Institutes of Health
E-Learning at NIH TC \l1 "
q 
Piloted FasTrac in 2000; implemented DL\net in April 2001 (have about 1,000 users)
q 
Recently purchased SkillSoft development tools for designing/customizing courses.
 TC \l1 "
It takes work to gain awareness/acceptance of on-line learning… TC \l1 "
q 

They won’t necessarily come just because you built it!  Remember to recommend e-learning alternatives as a possibility where appropriate to resolve a business concern.
q 
Create opportunities for staff to try on-line training to overcome initial barriers.
q 
Decide what is best covered through on-line and what requires more interaction.
q 
Consider blended learning.
The Opportunity TC \l1 "
v 
A division within NIH approached HRDD regarding recent employee survey results

v 
The needs could be addressed by fairly standard courses readily available 

v 
Branch/Lab chiefs wanted the training, but didn’t want to spend a lot of time out of the office 

v 
A blended solution seemed like the answer!

 TC \l1 "
Results TC \l1 "
From Instructor’s Perspective: TC \l2 "
v 
Pleased with the course content - Material generated good class discussions

v 
Was able to cover more substantive information during the in-class time.

 TC \l2 "
From Division’s Perspective: TC \l2 "
q 
On-line courses were of high quality and the logistics were ”smooth and painless”

q 
Deputy Director saw immediate changes in how branch/lab chiefs managed their day.

On-line has its benefits…What is most meaningful to your organization? TC \l1 "
q 
Efficient

q 
Just-in-time

q 
Readily accessible w/convenient access

q 
Self-paced

q 
Offers a wide variety of topics

q 
Inexpensive

q 
Job aid for on-going performance support

 TC \l2 "
Suggestions:
q 
Be an advocate – develop a team of DL\net resources within operational offices
q 

Link to competencies (next steps: map DL\net courses to competencies for specific occupations/needs).
Contact:

Kim Bauhs, HRD Consultant TC \l2 "
National Institutes of Health  TC \l2 "
301-402-3379 TC \l2 "
bauhsk@od.nih.gov

Food and Drug Administration, Center for Devices and Radiological Health
Background TC \l1 "
q 

Piloted SkillSoft in the Center for Devices and Radiological Health (CDRH) from April through June 2000.   
q 
Rollout to entire Center (1050) in September 2000
q 
Limited NETg licenses (currently 115)
q 
Use a separate Email account for communications with employees– CDRH SkillSoft
q 
Web page with online training program information and links 
q 
Conducted Office by Office SkillSoft and DL\net briefings and weekly “clinics”
q 
Communicated via monthly email
q 

Vendors for instructor-led courses suggest prerequisites from SkillSoft library which are included in course announcements.
Recent Marketing Efforts TC \l1 "
We are currently in the process of identifying marketing opportunities targeted to specific employee groups based upon select program activities and initiatives.  

q 

Annual Performance Review email flyers for supervisors and managers and a separate email flyer for employees.  Both flyers contained:
v 
link to FDA Performance Management Program web page

v 
instructions for logging on to DL\net and how to access and play a course 

v 
link to Staff College Web Page and email link for questions or additional information.

Additionally, 

v 
the supervisors’ flyer contained a list of 7 SkillSoft course titles related to the performance review process

v 
the employees’ flyer provided a list of the individual objectives and descriptions for the course Performance Based Appraisals: an Employee View.

q 
Pathways Support Staff Development Program, a three-year training and development program designed to help CDRH Support Staff attain the knowledge and skills needed for their continued professional development.  This email flyer presents the SkillSoft courses in the recently added Administrative Curriculum grouped by the employee’s stage in his or her career.
Contact:

Patty Sauer, Program Analyst

Staff College, Center for Devices and Radiological Health, FDA

301-827-3567

pbs@cdrh.fda.gov

Centers for Medicare and Medicaid Services (CMS)
CMS is testing DL\net subscriptions using a variety of pilot groups including:

* Individuals with priority skill needs; 

* Employee development programs; and 

* A blended learning approach (combining classroom and online training) for regional       office employees.

A detailed description follows.

CMS is testing a limited number of DL\net subscriptions using a variety of pilot groups. 

We will be collecting data soon (surveys and focus groups) to help us decide what to do in the future (for example, sell subscriptions fee-for service?).

1. 
Individuals with priority skill needs.  

C 
We looked for people who had a priority learning need and didn’t have funds or couldn’t get training any other way.   We demoed the DL\net and offered test subscriptions to volunteers. 
C 
A manager asked for project management training for his group.  We demoed the DL\net to the manager and staff.  He encouraged employees to take specific project management courses to increase their skills.
2. 
Employee development programs.

C 
During orientation, a new group of PMIs asked for training.  We showed them the DL\net, and they all eagerly volunteered to get subscriptions.
C 
IDP Workshop…formal classroom activity to help people learn how to do their IDPs.  We gave them subscriptions as part of the course.
3.  Blended learning approach for Negotiations skills (combining classroom and online training) for regional office employees.
C 
We are coordinating pilots with regions.  First pilot just started.  Others scheduled in May.   Using an outside contractor who will do a 1-day onsite training session.   Participants will complete five Skillsoft modules (preloaded in a CMS Negotiations curriculum) before the classroom training.
Fuzzy Findings: (So far, it appears that…)

People are saying they don’t have time to do the DL\net or are easily distracted at work.

Based on reports, people in (1) are using the DL\net and completing more courses than people in (2).   

Based on reports, people usually don’t complete online courses.  People do complete courses more often when the manager is involved and encourages use. 

We will be collecting more information later this month with surveys and focus groups. 

Contact:   

Ed Fitzpatrick

Centers for Medicare and Medicaid Services (CMS)

410-786-5557

Efitzpatrick@cms.hhs.gov
Food and Drug Administration, Office of the Commissioner
The FDA, Office of the Commissioner, has been incorporating SkillSoft courses into organization and employee development efforts, including:

*  Administrative Management Development Program

*  Leadership Development Program

*  Organizational Development (OD) Consulting

Lisa Douek

Office of the Commissioner

Food and Drug Administration

(301) 827-4132

ldouek@oc.fda.gov






