Linda Ruiz

Questionnaire

Avoidance of Knowledge Loss Through Attrition

Instructions:

· Knowledge or skill can mean several different things.  We want to use a broad definition that could include anything an employee, or replacement for a specific job, would need to know from you that they could not get from anyone else.
· Do not include standard skills that are common to your particular job, or that are assumed for a particular certification or degree.
· A focus group of employees that you have identified met to come up with questions that would help us capture information that only you know.
· For each major piece of knowledge tell us how you learned this information.
· Questions are under major topics.  You should spend about 10 minutes on each topic.  If you need to add more information, you can add a Part 2.  Taping needs to be in 10-minute segments.
· Questions under each topic are suggestions of knowledge that we think could help us get to the information we would not have without your help.
· You will not be asked questions but will be allowed to talk on each topic.  You will get a short break between topics.  
· Do not wear white or bright colors for your taping.
· Please contact me if you have any questions or suggestions for your video session.

Sheila Wolf (swolf@cms.hhs.gov)

410-786-0099 

Questions:

Your Particular KSAs

· What are some important types of knowledge that no one else knows and/or that take a long time for someone else to learn?    

· What pieces of knowledge are you most worried about “slipping through the cracks?”

· What is unique about yourself in this leadership position?

· You have done radically different jobs.  You have had to be flexible.  Tell us how you do this if new how do you organize yourself around that to hit the ground running?

· What are your key strategies in dealing with antagonistic advocacy and provider groups given the current climate?

· What are your recruiting methods?  How do you find the right person?  Is this instinctive? Are you looking for certain qualifications?  What qualifications?

· How are you effective in dealing with problem employees?  How do you approach?  What are some agency do’s and don’ts

· How do you inspire a strong work ethic?

· What are important characteristics of a role model?

· What is the importance of leaders role modeling?

Central Office, Regional Office, and Consortium Issues

· What are the things you have looked for in the leadership of managers?  What competencies are you looking for and trying to develop?  In western Consortium?

· What are the differences in CO and RO?

·  How are CO and RO respective roles relative to key programmatic functions?

· Should ROs keep doing what they have been doing or should some functions go back to CO, ex. Managing contractors?

· Share your perspectives on the roll of the RA, do you see it changing in the future?  How?

· What is important for staff to know about the roll of the RA and CA?

· What are the most important skills the RA must possess?

· What does RO need to understand about CO operations?

· As one of few who have worked in CO and RO, what are the differences in approaches to management?

· What would you like CO to know about RO and their role?

 Organization Focus

· What core values have you maintained regardless of administration?

· How have you had to re-train based on change of administration?

· If your core values conflict, how do you adapt?

· How can we move more effectively toward the one HHS concept?  What steps should be undertaken in CO?  In the field?
· What challenges do you think are in store for the organization in the future?  

· How do we meet these future challenges?  What are the concepts we need to consider?

· Liaisons in the Department:  What are some things we need to know from key contacts?

· What does the role of the RA or CA relative to the political environment have to be aware of?  How do you keep from going over the political line?  

· Based on your long career in OGC, how can CMS work better with and understand the culture of OGC?

· What are the differences in leads and responsibilities since contractor reform changes?

· What are the most important readiness challenges as we gear up to the legislative package we expect this fall?

· Of past few re-orgs what has worked and what hasn’t worked and why?

· What do we need to know to run the Medicaid program? What is important to continue? What strategy should be used for resource consolidation in the future operations of Medicaid? Goals and objectives?  

· How can we make communications within the Agency effective?  How can they be improved across the organization?

· Discuss in detail Program integrity throughout.  What difficulties are there in explaining fraud abuse and detection to the provider community?

Succession Planning

· What would you recommend your replacement do more of?  Less of?  Or Differently?

· What would you advise replacement focus on management team is Seattle and management team in Consortium?

· As leader in Rural Health issues, what advice do you have for the new Regional lead on Rural Health Issues?

· What is important to continue?

· How does an RA balance the need to maintain presence externally and make sure things are running smoothly at the office?

· What are some successful techniques you have used to achieve succession planning objectives?

· How do you develop a deputy?

· What are important qualifications for a deputy?

· What advice would you give to individuals coming into an organization at SES level from outside?

Your Opinion

· What has been the Consortia value? Has it been effective?
· Overview – Your visions, goal, and objectives in developing of Western Consortium?  
· What is important in building a management team?
· What is one of the most memorable/funniest stories you can remember about your time here? Relate a few of these stories because these are the times we all want to remember.
· If you could do one thing over again, what would you do differently?
· Are there any questions we didn’t ask? Are there any messagesyou wish to leave with us that haven’t been addressed?
