Bruce Campbell

Questionnaire for Avoidance of Knowledge Loss Through Attrition

Instructions:
· Knowledge or skill can mean several different things.  We want to use a broad definition that could include anything an employee, or replacement for a specific job, would need to know from you that they could not get from anyone else.
· Do not include standard skills that are common to your particular job, or that are assumed for a particular certification or degree.
· Do not include the information you have already written down.
· A focus group of employees that you have identified met to come up with questions that would help us capture information that only you know.
· For each major piece of knowledge tell us how you learned this information.
· Questions are under major topics.  You should spend about 10-15 minutes on each topic.  You may see there are less questions in the AIDS topics.  That is because the group felt that you would not need many questions in these topics since they are your passion.  Taping needs to be in 10-minute segments so the AIDS project has been divided for you.
· Questions under each topic are suggestions of knowledge that we think could help us get to the information we would not have without your help.
· You will not be asked questions but will be allowed to talk on each topic.  You will get a short break between topics.  
· Do not wear white or bright colors for your taping.
· Please contact me if you have any questions or suggestions for your video session.

Sheila Wolf (swolf@cms.hhs.gov)

410-786-0099 

Questions:

Your Particular KSAs 

· What principles should be followed in working with and improving relationships with state agencies and state partners?  How have you successfully established partnerships with these entities?

· What knowledge are you most worried about “slipping through the cracks?”

· What are the most critical competencies and skills needed for the San Francisco Region?

· What are the dynamics of the current workgroup?

· What are the dynamics you look for in a workgroup?

· What are some techniques you use for working with and dealing with people?

· What are the skill sets to look for?  What are the skill sets to be avoided?

· What are the biggest impediments to individual success and how can we meet those challenges?  How did you meet those challenges? 

· If you could do one thing over again, what would you do differently? 
· What is the best piece of advice you could give someone taking your place?  What about someone beginning their career with CMS?  In the middle of their career?

· What are some of the positive memories you have of the agency?

· What is one of the most memorable/funniest stories you can remember about your time here? Relate a few of these stories because these are the times we all want to remember. 
AIDS and the States

· What is the States’ direction?

· What have the other States (not in the RO) been doing?

· What is the current situation?

· What are their future plans?

· Where are they headed?

· What is their attitude toward this project?

· What challenges do you see facing the states as they address this project?

· What changes should be made to these programs by CMS so States can meet these challenges?

AIDS and the RO and CO

· What is your vision for this project?  Future goals?

· Do you think your vision will be achieved by CMS in the future?  Why or why not?

· What is the current situation?

· Where are we headed? 

· How has this project changed over the years?

(  What challenges do you see facing the states as they address the needs of the poor,

     the elderly and the disabled?

Special Populations

· What is the States’ direction?

· What have the other States (not in the RO) been doing?

· What is the current situation?

· What are the future plans?

· Where is this project headed?

· What is the States” attitude toward this project?

· What challenges do you see facing the states as they address this project?

· What changes should be made to these programs by CMS so States can meet these challenges?
· What is your vision for this project?  Future goals?

· Do you think your vision will be achieved by CMS in the future?  Why or why not?

· How has this project changed over the years?

· What was the process for doing this project?
· Were the problems anticipated?
· What worked?  What did not work?
· What are lessons learned?
· In what direction do you think CMS and the Regional Offices need to be moving?

· What recommendations do you have for developing partnerships between management and the union?

· What should individual staff and managers be doing to prepare for the future?

· Who are some of the people you enjoyed working with?

· What are some of the projects you most enjoyed working with?
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