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INTRODUCTION

The Employee Assistance Industry Alliance is composed of organizations and individuals who have a profound belief in the benefits of Employee Assistance Programs (EAPs), and have made significant contributions to the field. Participant organizations of the Alliance represent both the public and the private sectors. As a result, this mix provides a broad perspective and vision through the eyes of diverse individuals.  This paper discusses organizations of the Employee Assistance Industry Alliance, their contributions to the Employee Assistance field, and their contributions to the Alliance.

PRIVATE REPRESENTATION

American Federation of State, County, and Municipal Employees (AFSCME)

Labor unions have been instrumental in the development of the employee assistance field; witness that the original name of today's Employee Assistance Professionals Association was the Association of

Labor-Management Administrators and Consultants on Alcoholism. Acknowledging the critical role unions have played and continue to play in the field, helping working men and women and their families to get help, organized labor has been on the Alliance since its inception.

The Alliance for Work-Life Progress (AWLP)

AWLP is the professional association committed to developing workplaces into environments that encourage people to achieve success in both their personal and work lives. Its members throughout corporate America identify and advance practical ways of reducing work-life conflict and foster the integration of work and personal goals in order to create healthier and more productive employees, workplace and communities.

According to AWLP, one of the seven categories of organizational support for work-life effectiveness is the promotion of health and well-being. As such, AWLP members often recommend, contract and communicate EAP services, as well as fitness center affiliations, workplace convenience services, and proactive wellness strategies.

In addition to serving as the membership association and hub for creative thinking and research about work-life issues, AWLP pursues its work through publications, forums, research and education. 

AWLP has been a member of the Alliance since 2003 and has contributed to the group by providing an expansive view into the complex world of organizational dynamics.

Kathie Lingle, AWLP’s Director, believes that the JIA is important because “Work-life and EAP professionals must find new and more effective ways to collaborate to reduce the escalating costs of our corporate health care system if both of our functions are to deliver on their promise.  Our separate and combined survival into the future depends on this unity of effort.”
Ceridian Corporation

With more than 29 years of experience providing EAP services and 20 years of providing work-life services, Ceridian has established a strong leadership position in both the EAP and work-life fields. 

Ceridian began as an internal EAP for Control Data in 1974 to meet the needs of a large, dispersed work force (1,000 locations).  The initial program was called Employee Advisory Resource (EAR) and it was the first EAP to provide 24-hour direct telephone access to masters-level consultants.  EAR began marketing nationally in 1981.  

In 1996, with the purchase of The Partnership Group and in 1998 with the acquisition of the LifeWorks division of Work/Family Directions, Ceridian became the first to define an all-inclusive EAP and work-life program delivering complete service from a single source. This program combines the effectiveness of EAP services with work-life and health and wellness resources to treat the “whole person.”  Ceridian covers more than 11 million employees offering them practical solutions, online resources, one-on-one consultations, free materials, training, and more on a wide range of EAP and Worklife issues.

Ceridian has been a member of the Joint Industry Alliance since its inception, providing its unique perspective and expertise as a large integrated solutions provider.  According to Renee Kennish, VP of Service Delivery for Ceridian, “the JIA provides a forum for colleagues to work collaboratively on strategic issues, putting aside their own corporate interests and focusing on the industry as a whole.  The JIA is about making the EAP industry more visible and providing a forum for the industry to speak with  one strong voice.”

Council on Accreditation (COA)

COA develops standards for EAP providers. The Council first released a service delivery section for EAPs in 1987. Shortly after, COA began to accredit multi-service organizations providing EAP services.

In 1999, COA partnered with EASNA and created a separate accreditation program (EASNA Accreditation as administered by COA), specifically tailored for internal and external EAPs. With financial assistance from the U.S. Substance Abuse and Mental Health Services Administration (SAMHSA), COA and EASNA developed international standards and a customized EAP accreditation process to better serve the needs of the industry.

Over the course of 2002-2004, COA accredited six stand-alone EAPs in the U.S. and Canada, including Magellan and WarrenShepell. COA is currently exploring accreditation of EAPs overseas and is accrediting its first EAP in Europe.

According to Richard Klarberg, the President and CEO of the COA, “it is COA’s responsibility to be the custodian of the EAP standards and accreditation process.  COA works closely with the EAP field to write, develop, and revise EAP standards and to facilitate the accreditation process.  COA works closely with all stakeholders in the EAP industry through ongoing meetings, conversations, and feedback to ensure that the standards and accreditation process reflect best practices in the field. “

COA became a member of the Employee Assistance Industry Alliance in 2000 and is committed outlining and documenting standardized performance measurements for the EAP field as a Employee Assistance Industry Alliance member. COA’s Standards Development and Performance Measurement Department has recently begun the process of updating and revising all of the standards manuals to make them more performance-based and outcome-oriented. Working collaboratively with the Employee Assistance Industry Alliance will ensure that COA is fulfilling its mission to improve service delivery outcomes by developing, applying, and promoting accreditation standards.

COA has assumed an active role on the Employee Assistance Industry Alliance .  COA has served on the Performance Measurement committee and, in collaboration with other members, has gathered important information regarding what EAPs are measuring at their organizations.   This early documentation has helped guide the Performance Measurement committee in seeking additional, supplementary resources.  COA continues to provide feedback as a member of this committee as it further refines standardized measurements for the field.  COA is now contributing to work that is being done in relation to EAPs and the Quality Chasm.

Employee Assistance Professionals Association (EAPA)

EAPA was founded in April 1971, as an association of people charged with managing and administering occupational alcoholism programs in organizations throughout the United States. This group of pioneers came together to share their experiences and to develop standards, methodologies, and evaluation processes for their emerging profession. 

Today, EAPA is the world’s largest membership organization for employee assistance professionals, with over 5,000 members in the United States and more than 30 other countries.  EAPA hosts an Annual Conference attended by over 1,000 EA professionals, publishes the Journal of Employee Assistance, and offers training and other resources to enhance the professionalism of its members and promote the employee assistance concept.

EAPA’s mission is “to promote the highest standards of practice and the continuing development of employee assistance professionals, programs, and services.”  To pursue this mission, EAPA provides information, support and services in a number of functional areas, including:

Policy Advocacy:  Promoting access to employee assistance services for all employed persons and their families. 
Professional Ethics:  Supporting the highest level of ethical practice among employee assistance professionals. 
Professional Development:  Continuously improving the competency and qualifications of employee assistance professionals. 
Professional Standards: Fostering the highest level of employee assistance program standards. 
Professional Recognition: Promoting awareness and recognition of employee assistance program benefits. 
Research and Information: Providing information and sponsoring research on issues affecting the development of the field and its professionals. 
Organizational Effectiveness:  Continuously improve EAPA's organizational structure and resources to pursue its vision, achieve its mission, and fully satisfy the needs of its members. 

The EAP Collaborative

The EAP Collaborative was established in 1994 when James Carbone, The Wellness Corporation, Shrewsbury, MA and Robert Dorris, Dorris & Associates, Agoura Hills, CA co-founders, decided that regional EAP firms with a national presence needed more voice in an industry that increasingly promoted commodity products significantly different from traditional core products, values and standards.  The Collaborative has grown to a membership or 19 independent EAP members from the states of AR, CA, CO, DC, FL, IN, MA, MI, MN, MO, NC, NE, NH, NY, OR, PA, TN and TX.

The primary objective of the Collaborative is promoting the concept of core technology within the EAP industry.  Members also profit from shared provider networks and group purchasing.  Owners and their representatives meet annually each spring to share ideas, successes and concerns about the industry.  Meetings last 3 days, the most recent was in Costa Rica in April of this year.  

The EAP Collaborative recognizes the importance of being a member of the Alliance because of its potential as a vehicle to clarify standards in the industry.  According to Hank Christiansen, Vice President of the Wellness Corporation, “though well meaning, organizations in the industry have many philosophies and practice standards that are so diverse that the industry suffers from an-ill defined product and difficult to determine, return on investment.  Members are pleased that the Alliance will tackle this enormous task, including accreditation while being a voice of reason and balance in the industry”.

James Carbone was chosen to represent The Collaborative on the Employee Assistance Industry Alliance, James will begin his tenure in late summer of 2004. 

Employee Assistance Society of North America (EASNA)

EASNA is an association for Employee Assistance Program (EAP) professionals and organizations that have been helping EAP companies deliver high quality to their corporate customers since 1980. 

EASNA’s roles and responsibilities include:  to set the standard for excellence for EAP providers, to train people to accredit EAP companies, and to train people to peer review. In addition, EASNA’s mission is to provide standards for employee assistance. This includes accreditation processes, professional development, program structures, client services and quality control.

EASNA has been a member of the Employee Assistance Industry Alliance since its inception. According to Louise Hartley of EASNA, the Employee Assistance Industry Alliance is important because the EAP field needs a voice and one place to bring various groups together. She also appreciates that the Employee Assistance Industry Alliance is moving towards including the European Forum, a European-based alliance of EAP providers, because she feels that as a global economy, an international perspective is necessary to understand the breadth of the EAP field.

EASNA’s contribution to the Employee Assistance Industry Alliance includes bringing a bi-national perspective to the meetings as well as a focus on standards and the need for EAP providers to continue endorsing those standards.

Employee Assistance Roundtable (EAR)

After gaining a positive response from a few EAP managers, it was agreed there would be an attempt to organize a separate professional association whose sole purpose would be to assist internal EAP managers in managing their program The intent of the new association was to provide a forum in which the managers could openly discuss their programs without being diverted by other groups.  In addition, they hoped to profit from each other’s experience and expertise through this close association for the timely exchange of information on such topics as program design, policy development, referral resources, comparisons of  treatment resources and other EAP providers, and any other issues that developed.

The Employee Assistance Roundtable is a non-profit professional management association composed mainly of representatives of internally managed employee assistance programs of small and large national and international corporations.  Roundtable members currently provide employee assistance services to over 3.3 million employees in the United States and abroad.

The general objectives of the Roundtable are to focus on policy-making and operational aspects of national and international EAPs; identify, study and discuss new EAP challenges that evolve from changes in the workplace and society at large, provide liaisons between internally managed EAPs and other professional organizations and groups; provide a focus for information and group discussion on impending legislation concerning internally managed EAPs; and provide opportunities for member representatives to develop stimulating personal and professional relationships.

EAR is currently not a member of the Alliance, but looks forward to learning more about their work and hopes to receive an invitation. 

Magellan Health Services

Magellan Health Services (Magellan) was formed in April 1998 as a result of the integration of three of the behavioral health care industry’s leading companies:  Green Spring Health Services, Human Affairs International, and Merit Behavioral Care.  Through its legacy companies, Magellan has been providing EAP services since 1973.  The integration of three industry leaders has positioned us to gather and implement best practices in areas such as treatment protocols, quality monitoring and improvement, clinical and information systems, provider networks, and outcomes monitoring.

Magellan currently provides services to over 60 million covered lives in behavioral health.  Within that overall number 18.9 million members are EAP, maintaining a diverse portfolio of long-term customers that includes commercial and retail employers, state and local government employers, large and small health insurers, and Medicaid programs.  Magellan places 817 on the Fortune 1000 list and serves more than 20 percent of Fortune 500 companies. 

Magellan has been the nation's leading employee assistance company for many years.  As such, we have a responsibility and unmatched to commitment to drive clinical excellence. 

We are serious about providing support to employers through the provision of comprehensive employee assistance program,  work/life, and disease management services.  Thus, we maintain a large national network of credentialed EAP providers and a dedicated unit of work/life consultants who have access to a national database of over 1.8 million provider resources for the full range of work/life needs.  Together, they offer unequalled accessibility for employees and their family members, no matter where they live or work.

Magellan’s involvement in the EAP Industry Alliance has been from its inception in 1999 with the VP of EAP and Addiction Services, Christina H. Thompson as a member. Mrs. Thompson believes “it is a forum to address what’s happening in the field as well as future issues that will impact the EAP Industry.  It is another avenue to share information and strategize on important topics that impact EAPs”. 
“Being the largest EAP we bring our expertise, knowledge and better practices to the discussions.  We often are affected very early on with most issues because of our size and varied customers large and small which places us in a unique position and an obligation to the many aspects the field faces today and into the future.  We continue to support the efforts by providing staff to participate in many committees and the numerous initiatives that are part of the Alliance”.

Mercer  Human Resource Consulting

Mercer is an international consulting firm that employs over 13,000 employees serving clients from some 145 cities and 40 countries worldwide. Mercer serves a broad-cross section of the world's leading corporate, institutional, and governmental organizations. In the United States, Mercer employs more than 4300 people in 41 offices. Headquartered in New York City, the firm is a wholly owned subsidiary of J&H Marsh & McLennan Companies, Incorporated. 

Mercer is a global leader in the human resource and benefits consulting industry, As a full-service human resources consulting firm, Mercer offers a full array of resources, which support both private and public sector clients. This includes a large Health and Group Benefit practice that specializes in health care consulting.

Mercer's National Behavioral Healthcare Group is a specialized consulting group that provides expert, professional judgment in designing, measuring, and strengthening the performance of EAP's and managed behavioral health programs. The consulting services include benefit and program design, policy, procurement, implementation, and evaluation consulting. The Behavioral Health Group includes consultants who are clinically trained and have worked for EAP's and managed behavioral health care programs for public and private organizations.

Mercer has contributed to the Alliance by participating on the performance measurement committee. It is important to bring together various organization in the EAP field and identify key issues that will help the

industry develop. Mercer joined the Alliance in 2002 as the second consulting company strengthening the voice of the purchaser community.
Performance Resource Press, Inc. (PRP)

PRP is a behavioral health publishing and information company established in 1979. Their mission is to provide the highest quality information and material to schools, communities and the workplace.

They publish prevention journals such as The EAP Digest and Student Assistance Journal.

 In addition, PRP publishes corporate newsletters, information pamphlets and posters. PRP is the only independent company that publishes material such as posters and videos for EAP provider

As a founding member of the JIA, George Watkins feels that it is vital that the Employee Assistance Industry Alliance Performance Resource Plus work collaboratively to create resources that are beneficial to EAP clients, with PRP acting as the link from the Alliance to the readers. 

The Society for Human Resource Management (SHRM)

The Society for Human Resource Management is the world's largest association devoted to human resource management. Representing more than 180,000 individual members, the Society's mission is to serve the needs of HR professionals by providing the most essential and comprehensive resources available. As an influential voice, the Society's mission is also to advance the human resource profession to ensure that human resources is recognized as an essential partner in developing and executing organizational strategy. Founded in 1948, SHRM currently has more than 500 affiliated chapters within the United States and members in more than 100 countries.
As long as EAPs have been employer offered benefits, human resources has had an interest in EAPs.  The human resource managers (benefits managers, etc.) that are SHRM members are the “customers” of the EAPs.  Ruhal Dooley, Information Specialist at SHRM believes that “the Alliance will, among other things, establish accreditation or other such standards for EAP quality measurements, thus providing members of SHRM with a way to “shop” for the benefit that best suits the employer’s needs.”

 SHRM has been a member of the Alliance since its inception and has contributed by providing a customer’s perspective and other relevant information and resources to the Alliance. \

Towers Perrin

Towers Perrin acts as consultants to large purchasers of healthcare services. They have been involved in the development of the EAP field since the late 1980s and work with clients (mostly large self insured employers) to assist them in selecting EAPs that meet their stated needs.  In addition, Towers Perrin have also consulted for the EAP field in terms of evaluating services and products and recommend new directions to take.   

According to Tracy Tanner, Health and Welfare Associate for Towers Perrin, “Our mission is to provide expertise and assistance to help EAPs evolve and develop to meet the needs of the future.  The Alliance provides a multi-disciplinary forum and brings together multiple perspective.”  Towers Perrin was one of the organizations initially committed to creating the Alliance and has been involved since its inception.   Laura Altman, who has recently retired from Towers Perrin, was a member for many years prior to Tracy Tanner joining the organization.
ValueOptions

ValueOptions is the largest privately-held behavioral health care company in the U.S.  It serves over 23 million people across the country through publicly funded and commercial contracts with employee assistance, mental health and substance abuse, behavioral disability management, coaching, work-life, and wellness programs.

ValueOptions’ extensive product portfolio is designed to help corporations identify and resolve employee behavioral health issues that may affect productivity.  The array of services delivered to employer groups includes mental health and substance abuse coverage, EAP services and an integrated program that provides employees and their dependents with seamless access to both services.  In addition, its health and performance-focused programs provide one-stop shopping to meet organizational needs for cost-effective employee support services.

Rich Paul sees the benefit of the Employee Assistance Industry Alliance (Alliance) bringing together public and private sector EAP participants to encourage discussion regarding strategies for creating a successful and cohesive EA industry.  The Alliance is important to ValueOptions because it allows for dialogue among a cross section of the EAP industry regarding common challenges and opportunities.  ValueOptions is hopeful that the Alliance will continue to gather and disseminate information that will advance the interests of the EAP industry.

ValueOptions was invited as a guest participant to the Alliance in June 2002 and, as a guest speaker in September of 2002, discussed the effectiveness of EAP services following the September 11th terrorist attacks. ValueOptions participates as a member of the Alliance representing a large behavioral health care and employee assistance provider.

PUBLIC REPRESENTATION

U.S. Department of Health and Human Services (HHS) EAP

In the early 1970s, the U.S. Congress passed a law, which among other things mandated the establishment of programs for civilian Federal employees who were suffering from alcohol abuse or alcoholism. The law was later amended to include the provision of services for employees with drug abuse concerns. Subsequent supporting legislation dealt with the issues of confidentiality and the programs’ relationship to the drug-free workplace initiatives. In the original legislation, HHS was given the special roles of assisting other agencies in the development of EAPs and taking the lead in expanding the understanding of workplace programs.

Lisa Teems, HHS EAP Director, works to achieve the program’s mission “to reduce costs, both human and monetary, related to mental health issues and to prevent mental health problems that can impact employee performance.” The HHS EAP became a member of the EA Industry Alliance in 2001, becoming the first public sector EAP to lend its voice to the Alliance. As a member of the EAIA, the HHS EAP is now able to provide a perspective on the government’s role and activities in supporting the EAP industry.

Office of Employee Assistance, U.S. House of Representatives

A representative of the Office of Employee Assistance was invited to sit on the Alliance in 2001 in an effort to include the public sector perspective, and particularly that of the federal EAP community, regarding the further integration and promotion of EAPs within governmental organizations. 

The Alliance’s particular interest in the Office of Employee Assistance was based upon this particular EAP’s fundamental mission to deliver the EAP Core Technology within the legislative branch of the government and to do so by using the traditional internal program model of service delivery – a program model that has been in place since the EAP was initiated in 1991.

Bern Beidel’s interest in participating in and contributing to the Alliance is out of a recognition that the employee assistance profession is tackling a number of challenges and issues that are critical to the continued vitality and enhancement of the field – for instance, standards and quality assurance of service delivery; performance and outcomes measures; and further integration of EAPs within the fabric of private and public sector organizations. He feels that the Alliance offers the field a broad representation of the key EAP membership organizations and a variety of operational EAPs from business and labor, large and small organizations, and the private and public sectors. This unique collaboration of EAP-interested organizations fosters a much needed forum for the EAP field’s collective conside5ration of the challenges and trends facing the field and the collaboration on the development of strategies to seize the opportunities for the further enhancement of the EAP field and the continued development of the critical partnerships within the EAP profession, industry and government.

CANADIAN REPRESENTATION

WarrenShepell


Founded in 1979 by Dr. Warren Shepell, WarrenShepell is one of Canada’s leading EAP providers and currently the only COA-accredited national provider.

In Canada, EAPs function in a different context than their US counterparts. For example, Canada’s public health care system changes the interface between EAP providers, other health care professionals, employees, and employers. EAP best practices, products and program design have evolved and continue to be shaped by the unique Canadian health care system. 

Another difference relates to the standard EAP model offered in Canada. Counseling and work-life services are most often integrated and provided by one firm. Most national firms have robust product lines and expertise in delivering services in both areas.  Work-life programs are broadly defined to include legal, financial and other consultation and resource services 

Karen Seward, WarrenShepell’s VP Business Development, Research and Marketing, shares the Canadian perspective and experience with Employee Assistance Industry Alliance members and, in turn, shares the U.S. vision and dialogue with her EAP colleagues in Canada. 

EUROPEAN REPRESENTATION

European Forum for Employee Assistance

Michael Reddy is the Chairman of ICAS and represents the EAEF (Employee Assistance European Forum). The Forum was constituted in 2004 as a professional association under European law and its first Board was elected at the third general meeting in Athens under the Presidency of Richard Hopkins. It has already adopted Dale Masi’s Worldwide Guidelines as the template for its own standards, and a draft Code of Ethics is in preparation.
Conclusion

The Employee Assistance Industry Alliance encompasses a unique and diverse group of organizations, represented by individuals who are well rounded in every area of the EAP field. It includes experts in the areas of design, implementation, training and evaluation of EAP programs; EAP providers; individuals who set the standard for service excellence in EAP; individuals working in the areas of prevention, education, and identification of EAP-related issues; individuals concerned with EAP performance measurement, consulting, and accreditation, and members adding an international voice. This vast array of knowledge and expertise will undoubtedly assist the members to work collaboratively to find effective solutions for the ever-growing success of the EAP field.

