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Monday, July 26, 2004

Participants: Bernard Biedel, Dotty Blum, Paul Courtois, Ruhal Dooley, Mandie Hajek, Steve Haught, Ronald Manderscheid, Dale Masi, Rich Paul, Michael Reddy, Lisa Teems, Christina Thompson, Charles Williams

Unable to Attend: James Carbone, Deborah Galvin, Louise Hartley, Warren Hewitt, Renee Kennish, Kathie Lingle, George Watkins
Call-In: Richard Klarberg, Karen Seward, Tracy Tanner

Invited Guests: Margie Altmix, Edward Jones, David Litts

Welcome/Introduction: Dr. Masi convened the meeting at 9:15 am by welcoming the participants, and introducing Dr. Ronald Manderscheid and the Magna Systems, Inc. staff – Davitta Ealy, Raquel Aguirre.
Agenda:
UPDATE on the  President’s New Freedom Commission Report, Institute of Medicine, and the pros and cons of moving the Alliance to a 501 ©(3) organization provided by Dr. Ronald Manderscheid
· President’s New Freedom Commission Report:
· Dr. Manderscheid discussed that a  5 year transformation grant in the amount of $12 billion has been awarded and will be distributed by governors in all 50 states and DC.  The grant will focus on three areas: Acute Care, Trauma Services for Children and Information Technology.  In the Acute Care area, the grant will commission work groups to study crisis and to formulate a set of “Best Practices”.  The work groups are scheduled for start mid August.  Trauma Services for children will primarily focus on “Best Practices” and will be directed through a branch of the Veterans Administration. In the Information Technology arena, the goal is to design a consumer friendly system that will create an electronic record; a personal record and a virtual system to link the two.
· He pointed out that several resources are available on-line for Alliance members at www.hhs.gov.
· Institute of Medicine/Crossing The Quality Chasm:
· The group discussed several issues related to the adaptation of Crossing the Quality Chasm into the mental health field.

·  Lisa Teems reported that IOM is looking at standards and guidelines to see how they fit into the Quality Chasm model.  Ron presented Lisa Teems with a pin commending her work in data collection.
· Pros –vs- Cons of moving the Alliance to a 501 © (3) organization:

· Dr. Manderscheid discussed that the Alliance is a Federal Government funded Committee, which means that it serves at the discretion of the government.  To effect change, the Alliance would need to lobby on Capitol Hill.  This would not be possible as a Federal entity.
· Members discussed the following concerns:

· The establishment of leadership, ie, Officers, and Board Members

· Details of Membership – Who are the members

· Structure: Mission, Goals, Vision, Objectives and role of the Alliance

· The need for an Action Plan and deadlines
· The importance of each organization/company’s delegation of a representative who would carry the views and concerns of the agency to the Alliance.
ACTION ITEM #1: The group decided to dedicate the October meeting to set up goals, and define the roles of the Alliance.  Each member was tasked with reading and familiarization of history, mission and vision statement outlined in previous notes.  A list of questions will be developed to concretize Alliance and each member will begin the process of finding out what their organization/company interests are.  The group decided that Ron SHOULD NOT send the representation letter to the organization/company until the Alliance has formalized its’ mission, goals, vision, and role.
Legislative Update on Issues Relative to EAP & Work.Life Industry provided by Kim Monk, Senior Health Policy Advisor to the Senate HELP Committee
· Ms. Monk provided an overview of the 30 page document on the Mental Health

Parity Amendment cited as the “Senator Paul Wellstone Mental Health Equitable Treatment Act of 2004.  She specifically targeted sections of the bill that were of interest to the Alliance. Ms. Monk asked the Alliance to assist in the passage of this bill by writing letters of support, and providing technical advice. A complete view of Amendment can be found at www.treasury.gov.
Committee Reports
The following reports were reviewed by group. The unedited versions are available on the Website.
· The National EAP Alliance: Content, History and Initial Vision -  Ronald

Manderscheid, Dale Masi, George Watkins, Chrisopher Carroll and Evelyn Santiago-Fernandez
·  Performance Measurements – Mandie Hajek, Karen Seward, Renee Kennish

Paul Courtois,  Rich Paul, Tim Stockart, Tina Thompson, Laura Altman
· Crossing the Quality Chasm: Opportunities for the Employee Assistance Program

· Field – Allen Daniels, Lisa Teems, Christopher Carroll, Evelyn Santiago

Fernandez

· Subject Matter Expert Section – Christina Thompson, Steven Haught, Charlie

Williams

· The Case for a Common Language – Bernard Biedel

· Joint Industry Alliance: Employee Assitance and Work/Life Lessons Learned and

Future Opportunities – Paul Courtois, Ruhal Dooley, Renee Kennish, Kathie Lingle, Rich Paul, Micheal Reddy

·  National EAP Alliance: Organizations of the Alliance – Karen Seward 
(via telephone), Louise Hartley, Dotty Blum, Richard Klarberg, Daniela Guccione
ACTION ITEM #2: Review each perspective report and give the comments to the lead author by August 3, 2004. The lead author should present final copy to Paul Maiden by August 15, 2004.  
Presentation on Suicide Prevention Services “ Reducing Suicide Risk in Americas Workforce”  provided by David Litts, Managing Project Director, Suicide Prevention Resource Center
· Mr. Litts presented evidence that showed suicide and its risk factors are leading
Contributors to HR costs and affect a large proportion of workforce.

· He reported that developing a comprehensive suicide program can
substantially decrease the leading causes of death and disability as well as improve employee health and productivity.  He presented the U.S. Air Force Suicide Prevention as a model

· Mr. Litts called on a national strategy for Suicide Prevention, one that is

community based,  and public health focused

· The group discussed the roles of the Alliance and opportunities for collaboration.
Tuesday, July 27, 2004
The Alliance reconvened for its second day of business at 9:00 am
Presentation on Outcome-Informed Therapy: The PBH Alert Program presented by Edward R. Jones, Ph.D. Vice President & Chief Clinical Officer PacifiCare Behavioral Health

· Mr. Jones described The PBH Alert Program which focuses on the routine
assessment of clients  which measures  progress and satisfaction based on  the  needs and characteristics of the individual.  He further reported that this system will, identify undetected clinical risks, prevent clinical errors, affect real-time impact care, improve clinical outcomes, and provide a more balanced approach to therapy.
Accreditation Report presented by Richard Klarberg via telephone
· Mr. Klarberg briefly discussed the EAP accreditation process.  In his report he
stated that 15 organizations are on board, and 9 organizations have already applied.  Preliminary findings of the accreditation survey will be published in the, Accreditation of Employee Assistance Programs Journal, available February 2005.
Additional Group Decisions:

· Members discussed changing the name of the group from The EAP Alliance to 

the, Employee Assistance Industry Alliance, referred to as, The Alliance.  
· During meeting dates, the group has requested that Magna Systems

provide them with a cell phone number that can be used for after hour emergencies
· Dr. Masi requested Ms. Ealy’s assistance with updating the Resource binders
so that minutes will date back to the groups inception..

· The group decided that the next meeting would be October 7-8th . The location

will be determined at a later date.
The meeting adjourned at 1:15 pm.
Meeting Minutes
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