EMERGING LEADERS PROGRAM

ROTATIONAL ASSIGNMENT FORM

CAREER PATH: 
_X_ ADMINISTRATIVE

____ PUBLIC HEALTH

___ SOCIAL SCIENCES

____ INFORMATION TECHNOLOGY

____SCIENTIFIC

DURATION:

_X__ 60 DAYS



_X__ 90 DAYS

Start Date
ONGOING

Start Date
ONGOING
End Date
ONGOING

End Date
ONGOING
OPDIV/STAFFDIV
Program Support Center, Office of the Director
SUPERVISOR J. Philip VanLandingham

 DATE SUBMITTED
September 9, 2004
     E-MAIL pvanland@psc.gov
      Telephone No.
301-443-3921
Duty Location:
5600 Fishers Lane, Room 17-21, Rockville, MD 20857
ASSIGNMENT DESCRIPTION AND OBJECTIVES (Give overall description of assignment and specifically state the objectives/accomplishments expected within the assignment timeframe):

The Emerging Leader(s) will have the opportunity to learn and work on key President’s Management Agenda (PMA) initiatives as they apply to the PSC Strategic goals.  Specific focus will be on Budget and Performance Integration, Improved Financial Performance, and Expanded Electronic Government.

This rotational assignment will include, but not limited to, the following activities:

1. Implementation and management of the Internal PSC Communications plan which will include implementing communication vehicles and processes based on feedback from PSC employees.
2. Type a summary to update the home OPDIV Emerging Leader as well as other rotating Emerging Leaders on the progress of the communications plan and other on-going projects.  

3. Participate in the execution of special PMA e-initiative projects, such as eOPF, eTravel, etc. 

4. Participate in the development of strategies and communication techniques for communicating strategic goals, vision and logic model key performance indicator (KPI) statistics across the organization. Assist in development of processes, training and messages to assist employee understanding of how these KPI results lead to improved performance and cost within the PSC.
5. Working with the PSC Executive Team and developing an understanding of major initiatives that the PSC is leading across the Department. 

(Please email this form to your Emerging Leaders’ OPDIV Coordinator and Jason.Barke@hhs.gov at least 3 weeks before the beginning date of assignment.)
