MENTOR-MENTEE AGREEMENT

EMERGING LEADERS PROGRAM (ELP)

Mentor:

I agree to be the designated mentor for Emerging Leader candidate _______________ for the duration of the Class of 2006 Emerging Leaders Program. 

I expect this relationship to benefit both of us as well as the Department. In helping to create a rewarding experience I first agree that I will provide honest feedback intended to help develop and promote the candidate’s understanding of an Emerging Leader’s role. Specifically I will make myself available to provide suggestions/comments/guidance on the candidate’s Career Development Plan.


In undertaking this responsibility, I recognize that this will involve regular meetings at a minimum of one hour two times per month at a time/place amenable to us both and that I will retain confidentiality of what is said during these meetings.

Name/Title _____________________________        Signature   _________________________________
Date __________

Mentee:

I agree to work with my mentor in a collaborative relationship, remaining open to feedback and insights offered, and to be willing to consider and use suggestions as I craft my developmental plans (CDP) and assignments. I will maintain an ongoing record of lessons learned.


As I expect this relationship to benefit both of us as well as the Department, I will take the initiative to plan meetings with my mentor at a time/place amenable to us both, and to come prepared to these meetings with a clear idea of topics/issues on which I would like feedback.  
I agree to openly discuss my thoughts, goals, challenges and concerns, knowing that my mentor will retain confidentiality.   Retaining confidentiality will also be my responsibility. 

Name/Title _____________________________        Signature   _________________________________
Date __________

CLASS OF 2006 EMERGING LEADERS PROGRAM

Mentor-Mentee Checklist:

· We will meet:

Location:   ______________________________________________

Time:
      ______________________________________________

Duration:   ______________________________________________

Frequency: ______________________________________________

· Should issues arise between meetings, we will contact each other by (indicate preference):

Telephone: (         )
           -  

OR    

Email: ___________________________

· Other pertinent information to factor in:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

