Discussion Paper – Special Focus Facilities

At the specific request of Senator Grassley, CMSO is continuing the Special Focus Facility Program. We are proposing, however, to end the Regional Office and State Agency special reporting requirements that have been in place for the last four years. In the future, we will rely on survey data that the states enter into ASPEN to monitor the status and effectiveness of the Special Facility program.

Graduation Criteria

We would also like to propose changing the requirements that nursing homes must meet in order to “graduate” from the Special Focus Facility program. Currently, few participating nursing homes must receive no deficiency higher than scope and severity, C, on two consecutive surveys. Although many SFFs improve their survey results, few have met this criterion. Under current requirements, only 15 of the original 110 SFF facilities have met the graduation requirements. 

One possible change would be to relax the graduation requirements. If the requirement were relaxed to state that participating nursing homes must receive no deficiency higher than scope and severity, D, on two consecutive surveys, approximately 43 of the 100 SFFs would have graduated. If the requirement were relaxed to scope and severity, E, about 71 of the 110 would have graduated.

We would like you to consider this proposal. We believe the advantage of relaxing the requirement would be to allow states additional flexibility in focusing resources on the facilities with the most troubled deficiency record. A potential disadvantage is that, by relaxing the standards, we are stating that a mediocre survey result is sufficient progress. We welcome any ideas you might have about this proposal.

