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  Emerging Leaders Program

Career Development Plan

The concept behind the Career Development Plan (CDP) is to provide a roadmap or blueprint of the developmental goals and activities that the Emerging Leader Program (ELP) Intern intends to pursue in order to build and strengthen the competencies identified under the Federal Executive Core Qualifications (ECQs)  (Leading Change, Leading People, Results Driven, Business Acumen and Building Coalitions/Communications).

The CDP is a living document.  Although it is prepared, negotiated with your mentor and your home OPIDIV supervisor, and ultimately approved by HHS Management, it is a means of tracking and systematically recording important developmental events during the internship.  ELP training events should be noted under the appropriate competency. 

	Participant: 

Signature/Date:
	 Development period:  July 25, 2004-June 30, 2006

	Home OPDIV Supervisor:

Signature/Date:
	 CDP Completion Date: 

	Mentor:           

Signature/Date:
	Career Track:  ___ Administrative ___ Human Resources 

___ Information Technology ___ Public Health

____ Scientific _____ Social Sciences

	
	Home OPDIV Coordinator:      

Position of Record:


Emerging Leaders Program Career Development Plan

Leadership Core Qualification 1: Leading Change

Competencies include:  Continual Learning, Creativity and Innovation, External Awareness, Flexibility, Resilience, Service Motivation, Strategic Thinking, Vision

	Targeted Competency:
(Identify one or more competencies from the above list that you wish to strengthen)


	Developmental Activities: (Describe what you will do to develop that competency.  Include self-development ideas, rotations, formal training, etc.)

	Target Date:

	Completion 

Date:
	Cost:


Emerging Leaders Program
 Career Development Plan
Leadership Core Qualification 2: Leading People

Competencies include: Conflict Management, Integrity/Honesty, Interpersonal Skills, Diversity, Performance Management, Teambuilding

	Targeted Competency:
(Identify one or more competencies from the above list that you wish to strengthen)


	Developmental Activities: (Describe what you will do to develop that competency.  Include self-development ideas, rotations, formal training, etc.)

	Target Date:

	Completion

Date:

	Cost:


Emerging Leaders Program
 Career Development Plan
Leadership Core Qualification 3: Results Driven

Competencies include: Accountability, Customer Service, Decisiveness, Entrepreneurship, Problem Solving, Technical Credibility

	Targeted Competency:
(Identify one or more competencies from the above list that you wish to strengthen)


	Developmental Activities: (Describe what you will do to develop that competency.  Include self-development ideas, rotations, formal training, etc.)

	Target Date:

	Completion 

Date:

	Cost:


Emerging Leaders Program
 Career Development Plan
Leadership Core Qualification 4: Business Acumen

Competencies include: Financial Management, Human Resource Management, Project Management, Technology Management

	Targeted Competency:
(Identify one or more competencies from the above list that you wish to strengthen)


	Developmental Activities: (Describe what you will do to develop that competency.  Include self-development ideas, rotations, formal training, etc.)

	Target Date:

	Completion

Date:

	Cost:


Emerging Leaders Program
 Career Development Plan
Leadership Core Qualification 5: Building Coalitions/Communication

Competencies include: Influencing/Negotiating, Communication, Organizational Systems Awareness, Partnering

	Targeted Competency:
(Identify one or more competencies from the above list that you wish to strengthen)


	Developmental Activities: (Describe what you will do to develop that competency.  Include self-development ideas, rotations, formal training, etc.)

	Target Date:

	Completion

Date:

	Cost:


Emerging Leaders Program

Mentor’s Comments:

Supervisor’s Comments:

Emerging Leaders Program Career Development Plan

This area can serve as an informal journal that you can keep as you progress through the program. It can be a place to track personal development, or keep notes on items of importance.

	Competency:
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	Training Courses
	Rotations
	Mentoring Activities
	Other

	Insights:


	
	
	
	

	Accomplishments:


	
	
	
	

	Next Steps:
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