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Thursday, October 7, 2004

Participants: Dotty Blum, Paul Courtois, Louise Hartley, Steven Haught, Paul Heck, Richard Klarberg, Ronald Manderscheid, Dale Masi, Rich Paul, Michael Reddy, Lisa Teems, Christina Thompson, Charles Williams

Unable to Attend: Bernard Biedel, Ruhal Dooley, Deborah Galvin, Mandie Hajek, Warren Hewitt, Kathie Lingle, George Watkins
Call-In: James Carbone, Karen Seward, Tracy Tanner

Invited Guests: Chris Carroll
Welcome/Introduction: Dr. Masi convened the meeting at 9:10 am by welcoming the participants, and introducing Dr. Ronald Manderscheid and the Magna Systems, Inc. staff – Davitta Ealy, Aisha Malik.
Presentation:

In honor of Dr. Dale Masi’s retirement from the University of Maryland, School of Social Work, Dr. Manderscheid congratulated her and presented with a pin for her exceptional service to SAMHSA.  Dr. Masi cited several reasons for retiring including her desire to develop World Wide Global classes that will earn CEU and PDH credits. The classes are slated to begin in January 2006.
Agenda:
UPDATE on the  President’s New Freedom Commission Report, Institute of Medicine Testimony, and the pros and cons of moving the Alliance to a 501 ©(3) organization provided by Dr. Ronald Manderscheid
· President’s New Freedom Commission Report:
· Dr. Manderscheid discussed the 5 year transformation grant awarded and distributed by governors in all 50 states and DC.  The grant is focused on three areas: Acute Care, Trauma Services for Children and Information Technology.  The Acute Care Workgroup, led by Dr’s Sader and Signa has a six month life. In the Information Technology arena, the goal is to design a consumer friendly system that will create an electronic record; a personal record and a virtual system to link the two. Dr. Manderscheid cited the reports and recommendations that Dr. Brailer has completed in this area. Dr. Brailer’s report on the, “Uniformed National System” can be found at www.hhs.gov.  Dr. Masi presented Tuesday, October 5 to the Group on Acute Care from an EAP Perspective.
· Institute of Medicine:
· Unit of National Academies of Science, not Federal Agency, exists by executive order of president.

· Dr. Masi asked to testify and will give a paper on EAPs on November 15.
· Pros –vs- Cons of moving the Alliance to a 501 © (3) organization:

· Dr. Manderscheid discussed that the Alliance is a Federal Government funded Committee, which means, “ you are my creature”  you serve at the discretion of the government.  To effect change, the Alliance would need to lobby on Capitol Hill.  This would not be possible as a Federal entity.  CMHS would still be involved.
· Members discussed the following concerns:

· The establishment of leadership, ie, Officers, and Board Members

· Details of Membership – Who are the members

· Structure: Mission, Goals, Vision, Objectives and role of the Alliance

· Funding-How will the Alliance fund itself.
· Overlapping goals with other existing organizations - EAPA, AMBHA, etc.
· Whether the group is unique enough to become a 501 (c)(3).
· If we need another association

ACTION ITEM #1: The group voted on whether to move the Alliance toward establishing a 501 (c)(3).
Member Name



Vote
Lisa Teems




Yes

Paul Cortois




Yes

Paul Heck




Abstain

Christina Thompson



Yes

Dotty Blum




No

Dale Masi




Yes

Steven Haught




Yes

Richard Paul




Yes
Louise Hartley




Yes

Renee Kinnish




Yes

Tracy Tanner (phone)



Abstain

James Cabone
(phone)


Yes

Karen Seward




Yes

George Watkins (letter)


No

Discussion:

Question: What Kind of organization do we want?
· Who should comprise organization?

· Professional Associations – EAPA, ESNA, AMBHA

· Government – HHS, CMS, SAMHSA, DOD

· Private Sector - ?

· Hybrid organizations -? 
· How will we govern ourselves?

· Board governed
· Member governed

· Will we elect officers?

· What will we look like in 5-10 years?

· Lobbying 

· Liaising with other professional organizations

· Developing an accreditation mechanism

· Standards Data 
· Viewed as a true competency like lawyers

· What are some possible threats?
· Brokers are pushing for EAP’s to move into health field.

· If we don’t push aside turf concerns, EAP’s have a 1-4 year life.

· Insurance Industry

· EAP erosion has already started. 

· EAP pulled into HR outsourcing

· What should our structure be like?

· Rotating Board
· Who are our constituents

· Public/Private Partnership

· What is our mission?

· To fill-in voids

· To give our industry a voice

· Establish policy and guidelines

· To be something beneficial to employees and employers

· Consultants, clean-up brigade

· Gathering data

· To promote value recognized within the EAP industry

ACTION ITEM #2: The group decided on the following Mission and Goal Statement as a starting point for further discussion. 
Mission

EAIA advances the collaborative evolution of the world-wide EA industry.

Goals

· To create and maintain a repository for standardized data on the EA industry

· Develop a common, strong voice on public policy and lobbying

· Enhance credibility of industry programs and practice

· Proactively disseminate timely information and its application

· Establish and maintain links with related professional groups

· Conduct and publish research on EAPs

· Develop performance guidelines and outcome measurements
Dr. Masi asked everyone to “sleep” on the above and come back tomorrow ready to discuss or make changes. The group adjourned at 4:00pm. 
Friday, October 8, 2004
The Alliance reconvened for its second day of business at 9:00 am
Discussion:

Question: Who should our comprise our membership?

· There should be three categories – Representatives from our group, government, and providers.
· Possible Members
· EAPA
· ESNA
· SHRM
· Work-Life
· The Collaborative
· OPCA
· SAMHSA
· HHS
· Drug Policy
· Managed Behavior

· Work-Life Ceridian

· Value

· Labor

· Canadians

· AMBHA

· International Federation of EAP’s in Education

· Asian Pacific EAP

· Chamber of Commerce

· American Management Association

· Media Publications

· Student Associations

· Benefit Associations

· National Business Group on Health

· DOT

· DOL

· OPM

· State EAP’s
Question: What would an outline of our structure look like?

· There should be three categories – Board, Executive Committee and an Advisory Council. Encompassed within the board there could be Ex-Officio Members and Voting Members.
ACTION ITEM #3: The group decided that the following tasks should be completed in order to move the 501 (c)(3) establishment process forward.

1) Lisa Teems and Chris Carroll will work on a skeleton outline of board structure and bylaws to present to a small group of people who will meet in January.

2) Dr. Masi will send a letter to Alliance members asking the following questions: 

· What is their time commitment to the Alliance group? 
· Do they want to be a member of the board?

· Are they willing to be a incorporator?

· Will members provide start-up funding- estimated cost $500
· Can they be part of the January group
3) Richard Klarberg volunteered to incorporate Alliance as a “shell corporation” . He will send filing fee information to Dr. Masi. He will need the following information to complete this process: Name, Purpose, Goal, Incorporators.
Additional Group Decisions:

· Dr. Masi will get Dr. Manderscheid’s availability/approval for a 1 day January meeting. The group of people who meet in January will concretize structure, bylaws, mission and vision.

· The April meeting of the Alliance will be a full meeting in which members will vote on the finalized version of the structure, bylaws, mission and vision. 
The meeting adjourned at 11:30 am.
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