	CHAT

	Mirdza Fernandez: Mirdza Fernandez has logged off - 11/25/2002 1:12:37 PM 
Dan Dolan: Dan Dolan has logged on - 11/25/2002 1:25:09 PM 
todd lawson: todd lawson has logged on - 11/25/2002 1:25:24 PM 
Dan Dolan: Is anyone there to answer? 
todd lawson: todd lawson has logged off - 11/25/2002 1:25:43 PM 
Dan Dolan: Dan Dolan has logged off - 11/25/2002 1:26:27 PM 
todd lawson: todd lawson has logged on - 11/25/2002 1:30:12 PM 
Heather Lang: Heather Lang has logged on - 11/25/2002 1:30:23 PM 
Heather Lang: Heather Lang has logged off - 11/25/2002 1:30:53 PM 
Timothy Hock: Timothy Hock has logged on - 11/25/2002 1:33:14 PM 
Heather Lang: I am 
Timothy Hock: Timothy Hock has logged off - 11/25/2002 1:34:08 PM 
Heather Lang: Is there any way to increase the font size of the chat info? 
tracey mummert: tracey mummert has logged on - 11/25/2002 1:42:42 PM 
tracey mummert: tracey mummert has logged off - 11/25/2002 1:43:17 PM 
tracey mummert: tracey mummert has logged on - 11/25/2002 1:43:25 PM 
Steven Pelovitz: Steven Pelovitz has logged on - 11/25/2002 1:45:00 PM 
tracey mummert: tracey mummert has logged off - 11/25/2002 1:50:55 PM 
tracey mummert: tracey mummert has logged on - 11/25/2002 1:53:03 PM 
Rosalind Abankwah: Rosalind Abankwah has logged on - 11/25/2002 1:54:38 PM 
tracey mummert: Heather, try going to the main screen (survey and cert), click on view, click on font size, then check to make sure it's not on the smallest. You might have to reboot to have the action take effect. 
Angela Brice-Smith: Angela Brice-Smith has logged on - 11/25/2002 1:58:23 PM 
tracey mummert: tracey mummert has logged off - 11/25/2002 1:58:31 PM 
Fred Gladden: Fred Gladden has logged on - 11/25/2002 1:58:58 PM 
Walt Kummer: Walt Kummer has logged on - 11/25/2002 1:59:31 PM 
Frank Sokolik: Frank Sokolik has logged on - 11/25/2002 1:59:36 PM 
BARY SLOVIKOSKY: BARY SLOVIKOSKY has logged on - 11/25/2002 1:59:42 PM 
Calvin Cline: Calvin Cline has logged on - 11/25/2002 1:59:42 PM 
Sean MacCarroll: Sean MacCarroll has logged on - 11/25/2002 1:59:43 PM 
tracey mummert: tracey mummert has logged on - 11/25/2002 1:59:48 PM 
tracey mummert: tracey mummert has logged on - 11/25/2002 1:59:53 PM 
stan marcisz: stan marcisz has logged on - 11/25/2002 2:00:26 PM 
stan marcisz: stan marcisz has logged off - 11/25/2002 2:01:03 PM 
Mirdza Fernandez: Mirdza Fernandez has logged on - 11/25/2002 2:01:26 PM 
Mirdza Fernandez: Hi everyone. 
Dan Dolan: Dan Dolan has logged on - 11/25/2002 2:02:21 PM 
Mirdza Fernandez: Are we ready to get started or should we wait a few minutes? 
Rosalind Abankwah: I have been waiting for the opportunity to participate in a chat. 
Mirdza Fernandez: Hi Rosalind. Nice to hear from you. 
Mirdza Fernandez: I think we will be waiting a few minutes before we get started. 
tracey mummert: Steve's typing in the opening remarks 
Steven Pelovitz: Good morning or afternoon, as the case may be. I am glad you have all taken time to participate in this initial attempt to build more ways for us to share ideas and discuss issues. The main focus of this call is to discuss the need for improved oversight of states abilities to actually achieve the survey completion rates that were requested in our budget call letter. I am particularly concerned that there will be significant impacts on survey work due to the state budget crisis. 
Sandra Pace: Sandra Pace has logged on - 11/25/2002 2:04:28 PM 
stan marcisz: stan marcisz has logged on - 11/25/2002 2:04:56 PM 
Steven Pelovitz: Please let me have your thoughts or questions on this or any other issue. Thanks 
Dan Dolan: Dan Dolan has logged off - 11/25/2002 2:05:17 PM 
Richard Minkoff: Richard Minkoff has logged on - 11/25/2002 2:06:02 PM 
Patricia Wood: Patricia Wood has logged on - 11/25/2002 2:06:04 PM 
DIANE MURPHY: DIANE MURPHY has logged on - 11/25/2002 2:08:08 PM 
Mirdza Fernandez: Hi Diane 
Dan Dolan: Dan Dolan has logged on - 11/25/2002 2:09:37 PM 
Walt Kummer: Clearly this is going tobe one of the most difficult tasks that we and the states have faced. 
Steven Pelovitz: Walt - I agree. What are we going to be doing differently so that we will not be surprised at the end of the year when the work is not done and the money is gone. 
Heather Lang: Heather Lang has logged on - 11/25/2002 2:11:09 PM 
Louise Burton: Louise Burton has logged on - 11/25/2002 2:11:37 PM 
Mirdza Fernandez: hi Louise. welcome 
Linda Smith: Linda Smith has logged on - 11/25/2002 2:13:41 PM 
Heather Lang: Survey & Cert staff from Region 10 are online with me 
Calvin Cline: Steve, your question is a good one. In particular, how do we deal with this situation when in some cases due to workload increases states will exceed the planned workload by provider type. The state budet will certail impact states' ability in achieving the workload we are willing to pay for. 
Timothy Hock: FYI, Roseanne Egan is on-line with me. 
Patricia Wood: Hi, Everyone. I'll log off about 1:30 to attend a Branch metting. Currently I see 21 names as logged on. 
Walt Kummer: Need to get in place some sort of "system" that in gives us information on almost a real time basis otherwise we will run the risk of being "suprised". 
Illia Villanueva: Illia Villanueva has logged on - 11/25/2002 2:17:45 PM 
Pamela Vocke: Pamela Vocke has logged on - 11/25/2002 2:17:52 PM 
Steven Pelovitz: Calvin - I think there are several issues that we need to be managing. The first is to make sure that states are doing the statutory requirements and the second is to set up an early warning system to identify states whose state funding is being reduced and therefore the number of surveyors is decreasing. 
Calvin Cline: We need a better way to monitor work done on a quarterly basis. However, the timing for submission of the quarterly reports gives us a shorter time frame to for communicating our findings. 
Steven Pelovitz: Walt - You are correct. We need to have one system so that there is consistent info from all regions about all states. 
Steven Pelovitz: Heather - Since you have a number of staff with you, are there any comments or questions from Reg 10? 
Heather Lang: Not at this time, thank you. 
Calvin Cline: Steve, the info in the budget call letter regarding not starting to Tier II until Tier I is complested is somewhat problematic in thta the states must mange all of their work and work must be done in all Tiers at the same time during the FY. 
Dan Dolan: I think most states are busy now preparing there budgets for the legislatures beginning in January. We are starting to hear rumors of freezes and even cuts in S&C. I think that we need to get survey the states continuosly through the next few months. 
Louise Burton: Our states have hiring freezes and are losing staff. I don't expect a problem with funding if it is similar to FY2002. I do expect problem with completing the work. 
Steven Pelovitz: Calvin - You're right but we have told states that they have to manage to assure the Tier 1 and 2 work gets done and if we really monitor month to month accomplishments we should have a handle on whether they are likely to succeed. 
Brauchler George: Brauchler George has logged on - 11/25/2002 2:24:13 PM 
Steven Pelovitz: Dan - I agree. At a recent meeting with some of the survey agency board they said that we should expect a letter from them raising the issue of state level hiring freezes and possibly reductions in force. All the warning signs are out there so we have to be able to track what is going on. 
Calvin Cline: I think we also need estabglish a more effective system for identifying and getting unused funds returned sooner. To often we are identifying unused funds when the cumulatives are received. 
Patricia Wood: Patricia Wood has logged off - 11/25/2002 2:27:35 PM 
Heather Lang: Rest of Region 10 staff joining Dan Dolan 
Heather Lang: Heather Lang has logged off - 11/25/2002 2:27:46 PM 
Richard Minkoff: There also is a problem with SAs with separate LTC and non-LTC units who do not communicate with each other. One side (say LTC) may have problems meeting the high prioities, while the other side is doing lowere prioity work.may 
Kathleen Pozek: Kathleen Pozek has logged on - 11/25/2002 2:29:15 PM 
Sandra Pace: Monthly reports of workload accomplished, rather than quarterly reporting, is a concept that we believe has merit. An automated tracking system to collect this information will be critical to everyone's ability to use comparative data in managing these programs. e 
Calvin Cline: Richard, you are correct. However, I have an example where that has happen within the same survey agency with both programs. 
stan marcisz: Monthly reports sounds great, however the state are over worked now, adding 8 more reports per year will slow thing down even more. 
Calvin Cline: Sandra, I like the idea of monthl because exisiting quarterly reports have built in lags.dqrmonthly 
Steven Pelovitz: Good idea Sandra. If we can agree what info each region will collect from each state, CO could take the responsibility for pulling a system together. We will talk about it at the ARA meeting in a couple of weeks. I would welcome any thoughts on what the least amount of information we would need from each state would be. 
Louise Burton: An ASPEN workgroup has recommended that the workload report be generated by that system. Specifications depend upon clear definitions of work to be counted. 
Steven Pelovitz: Could ASPEN handle the work right now if we identified the data needs 
Sandra Pace: Actually, the monthly reports was Rick James idea , he had just joined me and I was catching him up on what had been said so far. 
Calvin Cline: I think the info should be workload specific. Number of initials,recert, Follow-ups complaints completed by provider type. 
Kathleen Pozek: We have at least two states with severe state cuts coming. Has the climate for looking at shortened or revised survey processes changed? 
Dan Dolan: The ASPEN idea is a good one as it would provide more of a real time look at survey completions and gots us out of reliance on slow data entry in OSCAR. 
Louise Burton: ASPEN is only used for certification of nursing homes and HHAs. I could do counts on these surveys. Complaints for nursing homes, HHAs, hospitals and ESRDs are in national pilot phase due for implementation in April/May. 
Steven Pelovitz: There is no ability to change the Nursing Home survey process or timing requirements in the near term. The same is true for ICFs/MR 
Richard Minkoff: Richard Minkoff has logged off - 11/25/2002 2:41:35 PM 
Louise Burton: This is an OOPS. I am not doing those counts, ASPEN is. 
Beverly Cullen: Beverly Cullen has logged on - 11/25/2002 2:44:15 PM 
Sandra Pace: Do any of the Regions have any idea as to how many states, if any, have already said they are definitely not going to meet the workload requirements for 2003 and what do we plan to do with those states. Alabama has already said they cannot possibly meet the requirements becasue of the funding. 
sue swalina: sue swalina has logged on - 11/25/2002 2:45:34 PM 
Timothy Hock: Delaware has said to us they will have difficulty because of limited staffing - funding will not be their issue. 
Calvin Cline: Sandra, I think we will know more once the buget approval are known or the State legislatures have decided how they wish to deal with the budget shortfalls. 
Dan Dolan: Our states in Region 10 are all having severe budget problems. All of our states are expected to get flat budgets from us this year due to the 115% formula and for two of our states it will be the third year in a row. None of our states have given us specific information yet on what they will not be able to do, but we believe that by January or February they will start giving us those specifics. I think we will be faced then with the hard choises of what we direct them to not do in order to accomplish the higher tier work. 
Steven Pelovitz: There are some states who actually have expanded the nursing home survey process beyond what is required by CMS. Some of those states may need to rethink those decisions. 
Calvin Cline: We could very well have a situation this year wherrby the level of survey we wish to pay for may not be attainable by some of our survey agencies. That's why I maintain that we need to be able to identify the monies that will not be used. Since the budget were submitted a lots have changed in some states or will change. 
stan marcisz: stan marcisz has logged off - 11/25/2002 2:56:03 PM 
Steven Pelovitz: Thanks to all of you attended this call. Please watch for the next call and make sure your coworkers know about it. At the December meeting with the ARAs we will talk about what data we need and about a way to make sure we know not only when state budget decisions are made but the impact on the state survey staffs. I will report back to all of you on those discussions and decisions through Direct Connect. Thanks again, and I am signing off. 
Calvin Cline: Calvin Cline has logged off - 11/25/2002 2:57:22 PM 
Robert Daly: Robert Daly has logged on - 11/25/2002 2:57:29 PM 
Walt Kummer: Walt Kummer has logged off - 11/25/2002 2:57:44 PM 
Sandra Pace: Sandra Pace has logged off - 11/25/2002 2:57:49 PM 
Candace Arnold: Candace Arnold has logged on - 11/25/2002 2:58:03 PM 
sue swalina: sue swalina has logged off - 11/25/2002 2:58:04 PM 
Beverly Cullen: Beverly Cullen has logged off - 11/25/2002 2:58:05 PM 
DIANE MURPHY: DIANE MURPHY has logged off - 11/25/2002 2:58:25 PM 
Robert Daly: Robert Daly has logged off - 11/25/2002 2:58:26 PM 
Steven Pelovitz: Steven Pelovitz has logged off - 11/25/2002 2:58:32 PM 
Louise Burton: Louise Burton has logged off - 11/25/2002 2:58:41 PM 
Frank Sokolik: Frank Sokolik has logged off - 11/25/2002 2:58:52 PM 
BARY SLOVIKOSKY: BARY SLOVIKOSKY has logged off - 11/25/2002 2:59:06 PM 
Candace Arnold: Candace Arnold has logged off - 11/25/2002 2:59:18 PM 
Illia Villanueva: Illia Villanueva has logged off - 11/25/2002 3:00:06 PM 
Rosalind Abankwah: Rosalind Abankwah has logged off - 11/25/2002 3:00:09 PM 
Linda Smith: Linda Smith has logged off - 11/25/2002 3:00:31 PM 
Sean MacCarroll: Sean MacCarroll has logged off - 11/25/2002 3:00:39 PM 
Dan Dolan: Dan Dolan has logged off - 11/25/2002 3:01:30 PM 
Mirdza Fernandez: Mirdza Fernandez has logged off - 11/25/2002 3:03:21 PM 
Kathleen Pozek: Kathleen Pozek has logged off - 11/25/2002 3:04:34 PM 
Angela Brice-Smith: Angela Brice-Smith has logged off - 11/25/2002 3:07:56 PM 
Pamela Vocke: Pamela Vocke has logged off - 11/25/2002 3:08:48 PM 
Alisa Overgaard: Alisa Overgaard has logged on - 11/25/2002 3:10:17 PM 
Alisa Overgaard: Alisa Overgaard has logged off - 11/25/2002 3:10:54 PM 
Patricia Wood: Patricia Wood has logged on - 11/25/2002 3:10:59 PM 
Patricia Wood: Patricia Wood has logged off - 11/25/2002 3:13:22 PM 
cindy graunke: cindy graunke has logged on - 11/25/2002 3:25:41 PM 
Rosemary Dunn: Rosemary Dunn has logged on - 11/25/2002 3:27:59 PM 
cindy graunke: cindy graunke has logged off - 11/25/2002 3:30:41 PM 
cindy graunke: cindy graunke has logged on - 11/25/2002 3:31:13 PM 
Rosemary Dunn: Rosemary Dunn has logged off - 11/25/2002 3:31:45 PM 
tracey mummert: tracey mummert has logged off - 11/25/2002 3:34:52 PM 
cindy graunke: cindy graunke has logged off - 11/25/2002 3:35:19 PM 
Jan Tarantino: Jan Tarantino has logged on - 11/25/2002 4:02:09 PM 
Jan Tarantino: Jan Tarantino has logged off - 11/25/2002 4:02:28 PM 
Fred Gladden: Fred Gladden has logged off - 11/25/2002 4:06:09 PM 
Fred Gladden: Fred Gladden has logged on - 11/25/2002 4:08:14 PM 
Fred Gladden: Fred Gladden has logged off - 11/25/2002 4:10:32 PM 
Fred Gladden: Fred Gladden has logged on - 11/25/2002 4:10:33 PM 
Fred Gladden: Fred Gladden has logged off - 11/25/2002 4:13:17 PM 
todd lawson: todd lawson has logged off - 11/25/2002 5:09:11 PM 
Mirdza Fernandez: Mirdza Fernandez has logged on - 11/26/2002 7:43:41 AM 



	

	


